BUY LOCAL — SHIP GLOBAL: EU
Consolidating
purchasingpower in the US
saved the client
$500,000 in CapEx
and streamlined
the deployment
process.
CapEx Savings:
$500,000 USD

Equipment Value:
$4,000,000 USD

Time to Deployment:
3 weeks shorter
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BUY LOCAL — SHIP GLOBAL: EU
EXAMPLE DEPLOYMENT: USA to FRANKFURT & AMSTERDAM
EU Equipment Value:
$2,300,000 USD

EU Deployment Size: 113
Rack-Mount Devices

EU Shipments: 4
Just-In-Time Deployments

Standard Procurement Model

Cost Breakdown
Hardware Cost in USD
All-in Logistics Cost

Buy in
the EU

Buy in
the US

Ship to
the EU

Buy in
the US

$2,500,000

$2,000,000

$2,300,000

$1,620,000

$2,500

$2,500

$100,000

$2,000

n/a

n/a

$0*

n/a

$2,502,500

$2,002,500

$2,400,000

$1,622,000

Import VAT Taxes
Total Cost of H/W + Logistics

Buy Local - Ship Global

Total Procurement Cost

$4,505,000.00

$4,022,000

Savings ($):

$482,000

Savings (%):

11%
*(VAT is reclaimable)

T

WHY BUY LOCAL - SHIP GLOBAL?
he “Buy Local – Ship Global”

manage the process faster and more

ment as simple as a domestic one, fully

model allows you to centralize

efficiently. Speaking with IT manag-

managing all aspects of the internation-

your procurement and leverage

ers and procurement teams, we know

al logistics, customs clearance, and im-

your domestic US buying power and

there’s strong interest to buy domesti-

port/export compliance process.

vendor relationships to maximize hard-

cally.

ware discounts.

FGX is not only a logistics carrier, but a

In some cases they have tried to man-

team of project management experts

The model reduces CapEx costs while

age the process themselves but have

that will take ownership of your de-

allowing you to procure identical equip-

experienced logistical problems, long

ployment post-sale to drive the project

ment and software for all of your inter-

customs delays, and exposure to com-

to completion. From manifesting the

national locations. Once procured, you

pliance risks. Shipping IT hardware in-

equipment down to the serial number,

can configure and burn-in the hardware

ternationally is complex and very few

to ensuring a ticket is booked prior to a

under one roof, before shipping it out,

have the experience needed to make

data center delivery, and even arrang-

further saving time and reducing proj-

the project a success.

ing smart hands support for cabling to

FGX’s global import/export platform

power-on, FGX has you covered for any

Global organizations that choose to

has been built from the ground up to

special handling requirements.

self-manage the international fulfill-

provide a turn-key solution to IT man-

Reach out to FGX today to discuss how

ment process see the cost and time

agers, procurement teams, and channel

the “Buy Local - Ship Global” model can

savings of buying in the US. However,

partners for deploying technology hard-

save you time & money while taking the

a shipping partner with specific knowl-

ware in over 135 international markets.

hassle out of your next international

FGX makes every international deploy-

deployment.

ect management (soft) costs.

edge and experience will be able to

GET IN TOUCH
212.352.9390

www.fgx.com

hello@fgx.com

chat.fgx.com

